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This summer’s onscreen marking of
three million scripts — the most
anywhere in the UK — has been an
“outstanding success” according to
Edexcel managing director Jerry
Jarvis.
“I’m delighted and very proud that
we’ve achieved this. Moving to the
ground-breaking ePen system has
been a significant change to the way
we operate, manage and run our
examinations.We plan to increase
the numbers of scripts still further to
continue to give our centres and
candidates the best possible
service,” said Jerry.
“I’d like to congratulate and thank
the entire team, particularly our
markers who have worked solidly
and professionally with us to make
this an outstanding success.
“As well as three million from the
summer, with the January, March
and November series, the total for
this year will be closer to four
million, which is 70 per cent of our marking for general
qualifications.”
More than £1m was invested at Edexcel’s operations centre in
Hellaby, near Doncaster, in 2005 alone to make sure that ePen
was ready for this summer’s jump to three million scripts, up
from one million last summer.
David Hansell, general manager of operations, said the new
Hellaby Operations Booking In and Tracking (HOBIT) system
had worked well despite a few teething problems.
“It allows us to process the huge volumes of scripts we’re now
handling, and track scripts far more efficiently,” said David.

“Just for the summer alone, we processed 67 million questions
for marking onscreen.”
As well as enhanced security and quality assurance, the ePen
system also enables Edexcel to provide centres with detailed
student and question level feedback through Edexcel Online.
Peter Challinor, head of online assessment and development,
said the system also delivered results earlier than conventional
marking.
“Well over 90 per cent of marks were in by the award meetings,
which makes the grade boundary settings more accurate,” said
Peter.

Contacting Edexcel becomes even easier from September
with the launch of a new regional support structure.
A letter explaining the changes and giving contacts has
been sent to all schools and further education centres from
Trevor Luker, the man behind the “fundamental” overhaul
of Edexcel’s regional support operations.
“Our regional development managers (RDMs) are now able

to interact both with schools and FE centres rather than
working with them as two separate groups,” said Trevor, the
head of UK Education. “We’ve also put together a support
team of home-based RDMs to provide an enhanced level of
support and service.

Examiners have welcomed the latest
extension of onscreen marking, said
senior assessor Graham Newman.
Graham, chief examiner for GCSE
mathematics, said the continued growth
of Edexcel’s ePen system was good news
for examiners, centres and candidates.
“We’ve been delighted with this
summer’s season,” said Graham, who is
responsible for more than 1,000
examiners.“We’ve
received a lot of
comments from
examiners who
have marked both
the old and new
systems and they
now prefer
working onscreen.”
ePen marking is
more secure, more
efficient, more
accurate and easier to monitor, he said.
“We’re continuing to refine and develop
the onscreen process and the support we
give to examiners.We take notice of
feedback — there are some concerns
over pay and the automatic monitoring
system — and we’re already looking at
improvements for the next season.”
He added:“Examiners, generally, are very
pleased with ePen as it takes away all the
postage and paper administration and
allows them to focus on the marking
itself.”

Examiners
‘prefer
the new
system’

Now it’s easier to get in touch with us…

Junior Treasury Minister John Healey sees ePen in action

Graham Newman

Onscreen success
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At your service
A personalised and friendlier service from
Edexcel is proving a hit with centres after
a comprehensive revamp.
There are now two teams answering calls,
emails, faxes and letters from centre staff
— one for the 30 largest institutions and
another for the next 500 biggest.
Andy Taylor, from customer support, said
the targeted operation meant Edexcel
support advisers were able to provide an
enhanced service. “They’re now able to
recognise people and their names. It’s
much more personalised and friendlier
because it’s about speaking to, or sending
an email to, somebody who feels they are
on their side.
“We’re finding centres are very happy
with the changes. I visited one recently
where they’d put on the wall photos from
our presentation to get to know us
better.”
The teams also handle queries from
Edexcel Online users and answer any
issues referred to them from the new Ask
Edexcel FAQ-style service.

We’re all EARs!
Do you or your students have concerns
about results from the summer season?
Remember Edexcel offers one of the
fastest Enquiries About Results service in
the country.
You can set up a re-marking request either
by fax or through Edexcel Online and, on
average, the reviewed result could be with
you in less than 10 days.
Andy Taylor, customer support manager,
said all EAR applications made through
Edexcel Online would benefit from a 15
per cent reduction on the re-mark fee.
For more details: www.edexcel.org.uk

Work on show
Creative work from Edexcel GCE and
GCSE students is to be shown at a top
London gallery.
Parents, students and teachers are being
invited to the free exhibition at the County
Hall Gallery, which will include evening
events and workshops for teaching staff.
The display will run from 7-12 November
at the gallery, which is near the London
Eye. For more information, email:
gcequalificationssupport@edexcel.org.uk

CD helpers
Two new Edexcel support CD-ROMs will
help students and teachers prepare for this
autumn’s mock exams.
The Edexcel Exam Tutor features
animated test answers and examiners’
audio commentary to help with classroom
and self-study GCSE exam preparation
while Exam Wizard allows teachers to
generate authentic GCSE and GCE mock
exams in minutes from a searchable
database of three years’ of past papers.
The resources have been developed by
Edexcel Learning, a new unit set up to
create products and services to support
Edexcel qualifications.
CD-ROMs with a demonstration of Exam
Wizard are being sent out to all centres
this month. An Exam Tutor demonstration
CD-ROM can be ordered from
www.edexcel.org.uk/examtutor

We’ve had an eventful time at Edexcel
this summer. We have delivered the
largest, and most successful onscreen
assessment of examinations ever seen
in the UK.

Edexcel is making nearly 70 per cent of
its results available to teachers
through its Results Analysis Service,
giving unique levels of feedback on
students’ performance on a question
by question level, allowing comparison
with one student’s work to the rest of
the class, the school and with students
across the country.

The system has been developed in
concert with examiners who are
currently teaching, and many have told
us that this “instant” analysis will save
them many hours of poring over
spreadsheets!

However, the year has also been
characterised by considerable
challenges in management, technology
and marking programmes.

My thanks this year go to our team of
examiners, assessors and markers who
have helped deliver the most
successful series of exam results ever.
Particular mention goes to the
examiners and staff at one of our
London marking centres who found
themselves involved in the terrible
events of 7 July.

The bombed London bus was outside
of our Lynton House premises and
some of our staff rushed to help those
caught up in the horror. Edexcel
personnel were quickly accounted for
and evacuated into temporary marking
centres set up at our other London
offices, where other staff moved to hot
desks around other floors, making use
of desks of colleagues who were on
leave. Their professionalism and
flexibility made it possible for us to get
back on track and to recover ground in
marking.

I thank them.
Regards 

Jerry Jarvis

It’s been a
summer to
remember

Centres have been quick to see the benefits of Edexcel’s new
modular English and English Studies GCSE. The 100 places on
this September’s pilot filled quickly and there is already a
waiting list to join next year’s.
Lynne Roberts, portfolio manager for English, is not surprised by
the numbers coming forward. She said the combination of a new
modular, untiered structure, comprehensive support and
expanded content for assessment — including units on the
moving image, digital communication and spoken English
studies — made the GCSE an innovative option to refresh a
school’s English provision.

“The pilot is an exciting addition to Edexcel’s three main GCSE
English specifications,” said Lynne.
“The content, the availability of single and double awards and
short course and new modes of assessment are all designed to
motivate and stretch students of all abilities, encouraging
achievement and progression.”
For more details, click on the English
pilot website link on the
Edexcel homepage at
www.edexcel.org.uk/
englishpilot

Centres will be able to gain validation
approval for the first of Edexcel’s BTEC
Foundation Degrees this autumn through
the National Validation Council (NVC).
The BTEC Foundation Degree programmes
in computing, engineering and business
will initially be available to centres after
consideration of programme content by
the NVC in September. Later in the
autumn, the other seven BTEC sectors will
become available after NVC validation.
The Foundation Degrees can also be
accredited by the University Vocational
Awards Council (UVAC).
NVC is of particular interest to directly-
funded FE colleges, employers, public
bodies and other higher vocational
training providers without their own
degree-awarding powers.
Edexcel BTEC director Rick Firth said: “We
look forward to working with UVAC and
the NVC to offer our BTEC Foundation
Degrees.
“This complements the full range of
BTECs and allows full progression for
learners studying vocational qualifications
from 14-19 and also adult learners and
those studying for work-based
qualifications.
“There are 10 sectors and 85 titles
covered and there is already considerable
interest shown by colleges around the
country for the NVC-validated BTEC
Foundation Degree.”

Mouse clicks, Edexcel webpage visits,
phone calls — meet Lester Pulsford, the
man responsible for making sure they
all work smoothly.
As the new IT director, Lester is master
of the company’s 2,500 pcs, 400 servers,
1,500 phone extensions and more than
five miles of cabling across two Edexcel
sites.
One of his first priorities has been
ensuring the smooth running of the

massive ePen onscreen marking system
over the summer’s increase in the
numbers of scripts handled.
“To give an idea of what’s involved,
ePen and its supporting systems 
contain 64 terabytes of data, enough 
to fill more than 100,000 CDs.”
Lester, who previously worked at
NatWest and TSYS, the UK’s largest
credit card processing company, joined
Edexcel in March.

“Running parallel to this is a new team
of curriculum development managers
who are focused on providing
information about our entire 14-19
offer. Most importantly, they’ll be also
providing support for our new or
changing qualifications,” said Trevor
“Our centres can now get more
focused information at a regional and
a support level much quicker than
before and have better access to the
RDMs.

“These are fundamental changes. Our
support structure is now more
harmonious and joined-up, enabling us
to get concise information to centres
in a speedier and more effective way. It
also reflects the way education is
going with more schools and colleges
working strategically together.

“As part of the initiative, we’ve also
tightened up the borders of our seven
support regions so that they better
match the LEA or LSC areas they deal
with.”

● Continued from page 1

English GCSE pilot
proving a winner 

With 16 staff, ours is probably the largest
English department in the Northwest. We
were attracted to the pilot because it was
modular and, as the school already runs
modular science and mathematics, the
GCSE English Studies seemed the natural
way to go.

This GCSE course fulfils all the key features
we valued — functional literacy, ICT use
and citizenship — and it, more importantly,
links well with work carried out at both key
stages 3 and 5.

This exciting opportunity will enable us to
gain better results for our learners as
everything isn’t determined by one final
exam. All of our year 10s, about 320
students, have been enrolled and we are
confident of their success.

The single and double awards, and short-
course certificates allow plenty of
differentiation, which means that our
pupils, regardless of ability, can get the
most out of it. The flexibility of this
programme allows the staff to interchange

the units, banking what they’re
good at, in order to gain the
best possible GCSE result.

For some, instead of possibly
receiving two lower GCSEs,
they should be able to get one
higher GCSE by choosing the
units that best suits the
individual and also gain a
short course certificate.

We have had a lot of excellent
support from Edexcel and the
materials published so far have
been of a very good standard.

Flexibility and better results — two of the reasons why Alsop High School’s
head of department, Douglas Milner, and the current year 10s, are trying
out Edexcel’s new GCSE English Studies. Sally-Anne Tapia, key stage 4
English manager at Liverpool Comprehensive, speaks to Edexcel News
about joining the pilot.

Thirty-two exams officers have become
the first in the country to gain
professional recognition for their work.
The group — 29 from England, one from
Wales and two from Northern Ireland —
received their BTEC professional
certificate in the planning and
administering of external examinations
from Dr Ken Boston, QCA chief
executive, at a London ceremony.
The Edexcel level four qualification was
launched as a national pilot in June
2003 after a small trial.
Speaking at the graduation celebration,
Dr Boston said exams officers were the
“unsung heroes” of the exam system.
“QCA is behind Edexcel in driving
support forward for this critically
important qualification and in
developing international best practice.
We are moving away from a cottage
industry and Edexcel has the solution in
hand. This qualification is a win-win for
learners, Edexcel, schools, colleges and

the training industry,” said Dr Boston at
the July event.
Edexcel managing director Jerry Jarvis
said: “The scale of examinations in
England has grown enormously over the
past five years. It is one of the most
complex roles in a school. I’m delighted
at the response to the qualification.
Exams officers have a crucial role and it
is right that the knowledge they have be
recognised professionally and I
congratulate them all.”

‘Unsung heroes’ rewarded

More info and better access

… and here’s just 
one of its supporters

Jennifer Bywater, the first exams officer to qualify,
receives flowers from Dr Boston

Skills learned on an Edexcel photography course have helped
Times photographer Richard Pohle snap up two major press
awards.
Richard, who finished his BTEC National Diploma in Design
(Photography) in 1989, won Getty Images Royal Photographer
of the Year and the Nikon Photo-Essay Award at the prestigious
Picture Editors’ Awards for his images of D-Day veterans and the
Queen. The Chancellor, Gordon Brown, presented the accolades.

“The course gave me a good grounding in every type of
photography and also promoted the self-drive you need to
succeed as a photographer,” said Richard, 35, who studied at
the City of Westminster College, formerly Paddington College.
“The portfolio I did while on the course is still some of the best
stuff I’ve shot.”
To see more of Richard’s award-winning pix, visit
www.pictureawards.net

New degrees on 
firm foundations

Lester
keeps
web in
shape

One of Richard’s award-winning pictures and, inset, Chancellor Gordon Brown makes the presentation
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