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Edexcel Level 1 Foundation Project and Edexcel 
Level 2 Higher Project 

The Edexcel Level 1 Foundation Project and Edexcel Level 2 Higher Project have 
been designed for learners to study a topic area which extends or expands their 
learning in an appropriate area of study. Learners select a project which may be 
completed over one or two years. Learners will be assessed on their ability to plan, 
manage, complete and review their project. It is assessed by a tutor-assessor from 
within the centre and externally moderated by Edexcel. 

The qualifications covered by this specification are the same as those offered in 
England, but the supporting and explanatory information in this document has been 
tailored for use within Wales. Centres offering the qualification in England should 
refer to the English version of the specification which can be found on the Edexcel 
website www.edexcel.com. 

Key features of the Edexcel Level 1 Foundation Project and Edexcel 
Level 2 Higher Project 

These qualifications will enable learners to: 

• develop as inquisitive and independent learners 

• be inspired and enthused by new areas or methods of study 

• support the experiential learning process and find further opportunities to plan 
and review their learning 

• use their learning experiences to support their personal aspirations for further 
study and career development 

• develop, where appropriate, as e-confident learners and apply appropriate 
technologies in their studies. 

The Foundation and Higher Projects should: 

• form part of a planned programme of study 

• be of sufficient breadth and depth to allow learners to address the broad aims 
listed above 

• be based on a topic chosen by the learner and verified as appropriate by the 
centre 

• be supported by a taught element, mentoring and workshops 

• have the potential to be researched and completed within one academic year 

• require 60 guided learning hours. 

http://www.edexcel.com/
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Structure of the qualification 

The Edexcel Level 1 Foundation Project has one mandatory unit. 
 

Edexcel Level 1 Foundation Project 

Unit  Mandatory unit GLH Level 

1 Foundation Project 60 1  

 

The Edexcel Level 2 Higher Project has one mandatory unit. 
 

Edexcel Level 2 Higher Project 

Unit  Mandatory unit GLH Level 

2 Higher Project 60 2 
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Unit structure 

The unit format is designed to give guidance on the requirements of the qualification 
for learners, tutor-assessors and those responsible for quality assurance. 

Each unit has the following sections. 

Unit title 

Introduction 

This section provides an overview of the content of the unit. 

Learning outcomes 

Learning outcomes state exactly what a learner should ‘know’, ‘understand’ or 
‘be able to do’ as a result of completing the unit. 

Unit summary 

This gives a summary of what the learners need to do in order to demonstrate 
that they have met the learning outcomes. 

Unit content 

The unit content gives centres the substance to devise and plan the programme 
of learning needed for the learning outcomes to be successfully achieved. 

Marking grid 

The marking grid contains statements about learner performance at three bands 
for each assessment objective, and how marks may be allocated against 
performance at each band. It is important to note that performance at each 
successive mark band refers to a qualitative improvement in the learner’s 
evidence, not a quantitative one. 

What learners are required to do 

At both levels, learners are required, with support, where appropriate, to: 

• select, either individually or as part of a group, an appropriate topic 

• identify a question or brief which specifies an intended project outcome 

• produce a plan for how they will deliver their intended outcome 

• conduct research into the project brief using appropriate techniques  

• develop the intended outcome using selected tools and techniques safely 

• demonstrate the capacity to see a project through to completion 

• share the outcome of the project, including a review of their own learning and 
performance with others, using appropriate communication methods. 
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During the course of completing their project at Level 1, learners must demonstrate 
their knowledge and understanding of their studies or areas of interest. At Level 2, 
learners must demonstrate their knowledge and understanding of the concepts and 
principles underlying their studies or areas of interest. 

During the course of completing their project, learners must also be provided with 
opportunities to apply key skills and any further specialist technical skills that are 
relevant to the chosen topic. 

Projects and the Welsh Baccalaureate 
Qualification 

The Foundation and Higher Projects are standalone qualifications and can be used 
within and outside the Welsh Baccalaureate Qualification. If used within the Welsh 
Baccalaureate Qualification, they may act as a proxy for the Individual Investigation 
that is otherwise a required element of the Welsh Baccalaureate Qualification Core. 
However, if it is intended that the Foundation or Higher Project is to be used as a 
proxy for the Welsh Baccalaureate Qualification Individual Investigation, then centres 
must liaise with the Welsh Baccalaureate Qualification awarding body, the WJEC, to 
ensure that all requirements of the Individual Investigation are met.  

Assessment 

These qualifications are assessed by the tutor-assessor. Where marking for this 
specification is carried out by more than one marker in the centre, there must be a 
process of internal standardisation in order to ensure that there is consistent 
application of the criteria laid down in the marking grids. 

Marks awarded by the centre will be subject to Edexcel’s quality assurance 
processes. This is to ensure consistency with national standards. A sample of projects 
will be examined and marks will be adjusted where they are found to vary from the 
national standard.  

The project may be linked to work carried out in other qualifications (eg extending 
their understanding of a particular topic). However, learners may not simply 
resubmit their work that has been, or will be, submitted for another qualification. 

In order to pass the qualification, the learner is required to present evidence for 
assessment that demonstrates what they are able to do. Evidence will be graded A*-B 
at Level 1 and A*-C at Level 2. Evidence that is insufficient to lead to the award of a 
certificate is recorded as Unclassified. 

Grade descriptions are found in Annexe E. 
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Assessment objectives and weightings — Level 1 

There are four assessment objectives for the Edexcel Level 1 Foundation Project. 
These detail the knowledge, skills and understanding that the learner is required to 
demonstrate. They are as detailed below, along with the weighting that they are 
given. 

Assessment objective Marks 
available  

Weighting 

AO1 Manage 

Select, plan and carry out a project applying skills and 
methods to achieve objectives. 

7 17.5% 

AO2 Use resources 

Obtain, select and use information, and select and use 
resources. 

9 22.5% 

AO3 Develop and realise 

Use a range of skills, including, where appropriate, new 
technologies, to achieve planned objectives. 

17 42.5% 

AO4 Review 

Identify and consider project outcomes and own learning and 
performance. Use communication skills to present evidence in 
an appropriate format. 

7 17.5% 

Total 40 100% 

 

Assessment objectives and weightings — Level 2 

There are four assessment objectives for the Edexcel Level 2 Higher Project. These 
detail the knowledge, skills and understanding that the learner is required to 
demonstrate. They are as detailed below, along with the weighting that they are 
given. 

Assessment objective Marks 
available  

Weighting 

AO1 Manage 

Identify, plan and carry out a project, applying a range of 
skills and methods to achieve objectives. 

7 17.5% 

AO2 Use resources 

Research, select, organise and use information, and select and 
use a range of resources. Interpret data and apply findings.  

9 22.5% 

AO3 Develop and realise 

Select and use a range of skills, including, where appropriate, 
new technologies and problem solving, to achieve planned 
outcomes. 

17 42.5% 

AO4 Review 

Evaluate project outcomes and own learning and performance. 
Use communication skills to present evidenced project 
outcomes and conclusions in an appropriate format. 

7 17.5% 

Total 40 100% 
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Using the marking grid 

There is one marking grid for each unit.  

Learners can perform at different levels across the assessment objectives. Within 
each assessment objective, it is a general principle that shortcomings in some 
aspects of the assessment requirements may be balanced by better performance in 
others. It is possible to ‘mix and match’ mark bands, so for example a learner may be 
performing at Mark band 1 for AO1 and AO2 but at Mark band 2 for AO3 and AO4.  

Tutor-assessors should select appropriate bands not on the basis of a ‘tick list’ but on 
the overall response as it relates to the requirements stated within each mark band. 
Assessors should adopt a holistic approach and apply their professional judgement; 
any weaker performance in some aspects should be balanced by stronger 
performance in others. This means that within each assessment objective, some 
learners may exhibit characteristics from more than one band. Tutor-assessors should 
decide which band fits best. 

Further information is given at the end of each unit, immediately after the marking 
grids. 

Prior learning and progression 

There is no requirement for prior learning. This qualification supports progression 
into further education, training or employment by developing skills in key areas such 
as planning, research, project management and self-reflection. 

Programme planning 

The course consists of 60 guided learning hours, including a taught element. ‘Guided 
learning hours’ is a notional measure of the substance of a unit. It includes an 
estimate of time that might be allocated to direct teaching, instruction and 
assessment, together with other structured learning time such as directed 
assignments or supported individual study. It excludes learner-initiated private study. 
Centres are advised to consider this definition when planning the programme of study 
associated with this specification. Edexcel recommends on average about 20 guided 
learning hours for the taught element, but this is likely to vary according to the 
needs of the learners.  

Centres should consider the best way to deliver the taught element, according to the 
needs of their learners. Possible delivery methods include whole class teaching, small 
group teaching, or e-learning. Deliverers could be tutor-assessors, appropriate 
members of the community or representatives from relevant employment sectors. 
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The taught element should be taught in the way(s) most appropriate to the learners 
and the centre. Some suggestions include: 

• a block of lessons at the start of the course 

• lessons throughout the course 

• small-group teaching, focusing on relevant skills 

• incorporation into lessons for other subjects, for example a science project 
delivered through GCSE Biology lessons 

• teaching of, or seminars on, project management and/or subject-specific skills 
delivered by external experts. 

The taught element should include the development of: 

• research skills 

• project management skills 

• skills appropriate to the individual project, for example writing skills, 
performance skills, craft skills, production skills. 

Presentation skills may be required, depending on how the learner is to communicate 
the project outcomes. However, at Level 1 and 2 there is no requirement to present 
the outcomes to an audience. 

One-to-one support 

These qualifications lend themselves to learner-centred delivery, with the tutor-
assessor acting as a catalyst and facilitator of the research process. Learners should 
be assigned to an appropriate tutor-assessor for the duration of the project. What is 
being assessed is the learner’s ability to manage a project, use resources, develop 
and realise a project, and review a project, and so it is not essential for the tutor-
assessor to be a specialist in the chosen subject area.  

If the learner’s project involves the use of a laboratory, studio, workshop, 
mechanical equipment or other machinery and equipment, they would need to be 
supervised by a qualified person. 

Contacting Edexcel 

If you wish to contact Edexcel, telephone the Edexcel customer service team. 

Our customer service numbers are: 

DIDA and other qualifications 0844 576 0031 

BTEC and NVQ 0844 576 0026 

GCSE 0844 576 0027 

GCE 0844 576 0025 

The Diploma 0844 576 0028 

Calls may be recorded for training purposes. 
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Unit 1: Foundation Project 

Level 1 

Guided learning hours: 60 

 

Introduction 

This unit begins with the learner choosing and planning a project. They will record 
the activities they undertake during the project. The learner will obtain information 
and apply it to the project outcomes, presenting them in an appropriate format. 
They will then review the project and their own performance. 

Learning outcomes 

On completion of this unit a learner should: 

1 Be able to choose, plan and manage a project 

2 Be able to obtain information and apply it to a project 

3 Be able to select and apply skills to complete a project 

4 Be able to review a project and own performance. 

The assessment evidence presented by the learner must evidence all the above 
learning outcomes. 
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Unit summary 

Learning outcome Assessment  Learning 
outcome 
number The learner will: The learner can: 

1 Be able to choose, plan and 
manage a project 

• describe why they have chosen the 
project 

• identify objectives for the project 

• plan activities and agree deadlines 

• keep records of activities 
undertaken during the project 

2 Be able to obtain information 
and apply it to a project 

• obtain information from a range of 
sources  

• keep records of the relevant 
information obtained 

3 Be able to select and apply 
skills to complete a project 

• use a range of skills including 
appropriate technologies and 
working with others to complete a 
project  

• meet project objectives 

• share the outcome 

4 Be able to review a project 
and own performance. 

• review the results of the project 

• review their own performance 

• share the review and evaluation of 
learning and performance. 
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Unit content 

 

1 Be able to choose, plan and manage a project 

Choosing an appropriate topic and title 

Learners should select, either individually or as part of a group, an appropriate 
topic. They should then identify a question or brief and the intended form of the 
project outcome, for example a design, a report with findings from an 
investigation or study, an artefact or a performance.  

The project must be agreed with the tutor-assessor using the Project Proposal 
Form. An example form can be found in Annexe B and electronic copies will be 
available to download from the Edexcel website.  

The choice of topic should be negotiated between the learner and their tutor-
assessor, with input where appropriate from other tutors or an employer. It is 
important that the tutor-assessor is able to support learners and guide them, 
where necessary, in selecting a project that: 

• has the potential to provide the learners with opportunities to meet all of the 
assessment objectives (see page 5). 

It is acceptable for learners to choose a ‘working title’ which is adapted as the 
project progresses, subject to the tutor-assessor agreeing the changes. If this 
happens, the learners should keep a record of their reasons on the Project 
Proposal Form (or attachments). However, if a completely new topic is chosen, 
learners will need to re-start the project from the beginning. 

In some projects where learners may need to work in a group, each learner must 
have a clearly identifiable role and produce their own individual evidence for the 
entire project which can be assessed independently of other learners’ 
contributions. Learners can consult other members of the group when working on 
the Project Proposal Form, but each person must produce their own form, which 
must contain their own individual rationale and objectives.  

How to complete the Project Proposal Form 

In section 1 of the Project Proposal Form, learners must record: 

• their objectives. 

If the learner is working in a group project, there must be objectives that relate 
to the individual learner. In other words, they will probably begin with the words 
‘I will …’ rather than ‘we will …’. Additional group objectives are permitted. At 
Level 1, the learner’s choice of objectives may be set in response to direct 
suggestions from the tutor, but it is important that the learner understands and 
agrees them. 

• a working title in the form of a question 

• (if it is a group project) their individual responsibilities must be made clear  

• the form that the project outcomes will take (for example a report, 
performance, artefact). 
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Section 2 of the Project Proposal Form requires learners to give a rationale for 
the project. This must include: 

• why they have chosen it.  

Learners must then plan their project, using sections 3 and 4 of the Project 
Proposal Form. As a minimum the plan must include: 

• the main activities that they will need to carry out 

• two milestones, which must be agreed between the learner and the tutor-
assessor to fit the centre’s requirements — the centre should decide the 
deadlines and purpose of the milestones, while the tutor-assessor and learner 
agree together what the milestones should be (see page 43 for further 
information about milestones) 

• the main resources they will need. Depending on the project, these may be 
physical, technological, human, financial or information. These should include 
resources needed for background research before they can begin as well as 
resources needed to complete the project. 

The tutor-assessor and project proposal checker must sign off the project 
proposal form before the learner can do any more work (see page 43 for 
further information).  

By confirming that the project is appropriate, the centre is confirming that the 
proposal will give the learners scope to achieve all of the assessment objectives. 

Ongoing monitoring of the project 

During the course of project, learners must keep individual records which 
document its progress and the activities undertaken, using an ‘activity log’. An 
example activity log can be found in Annexe C and electronic copies can be 
downloaded from the Edexcel website. 

Learners should use their project plan to monitor their own progress, adapting 
the plan where necessary; where this occurs, this should be recorded in the 
activity log. 

Summary of evidence required from learner 

• The Project Proposal Form. 

• The activity log. 
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2 Be able to obtain information and apply it to a project 

Learners should keep records of the relevant information obtained.  

Obtaining information may have begun at the same time as work was being 
carried out on learning outcome 1 and before learners have decided on their 
project title and may continue for the duration of the project. However, it is 
likely that most of the activity will occur immediately after the project proposal 
has been agreed. 

It may include some of the following: 

• background reading, for example newspaper articles, books, websites, visual 
research 

• observations made by the learner, for example in a museum, a laboratory, a 
workplace or a theatre 

• investigations of media, materials, processes, technology 

• a collection of sample materials 

• conversations with the tutor or interviews with topic experts 

• audio, visual or audiovisual materials. 

At Level 1, there is no requirement for independent research; instead what is 
required is ‘obtaining information’. This means that reading lists, references and 
suggestions for information gathering activities can be provided by the tutor-
assessor, rather than found by the learners independently.  

Learners should make use of the information that they have obtained when 
developing and realising their projects, selecting what is relevant. Depending on 
the type of project and information, this might be included in different places, eg 
introduction to a report, supporting information for an outcome that is ephemeral 
or a design, or in the activity log.  

The marking grid distinguishes between the ‘range of sources’ and ‘types of 
information’; weaker learners are likely to rely on one type of information (eg 
the internet) even if they use a range of different sources. 

Records should be kept of the sources of all relevant information obtained, with 
appropriate referencing of the sources in a bibliography. (Non-relevant 
information should not be recorded.)  

For non-documentary information gathering, such as conversations and 
observations, learners should include information in the activity log about 
what/when/where these took place. 

Summary of evidence required from learner 

• Records of information gathered. Depending on the type of project and the 
type of information, this could be included within the project outcome or 
kept with the activity log. 
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3 Be able to select and apply skills to complete a project 

Learners will then apply information available to them to develop and complete 
the objectives that they have set. This tests their capacity to see a project 
through to completion. The project must produce some form of end result, which 
will vary according to the type of project.  

Guidance on different forms of project outcomes 

• If the project outcome is ephemeral, for example a performance or a one-
off event, evidence must include supporting information which makes clear: 

 the stages that the learner has gone through 

 how ideas have developed. 

The project outcome must be recorded on video or audio. An observation record 
must be completed by the tutor-assessor.  

• If the project outcome is an artefact or design, the end result must be 
recorded appropriately, for example using photography. There must also be 
supporting information which makes it clear: 

 the stages that the learner has gone through 

 how ideas have developed and alternative designs that have been 
considered.  

Examples of features of effective presentation for artefacts/designs that 
learners may incorporate will vary from one project to the next but may 
include: 

 a description of a problem that needs to be solved 

 sketches, drawings, diagrams, design development sheets 

 changes or improvements made during the course of the project 

 an explanation of how the artefact/design works 

 a review of media, materials, processes and technology used 

 any relevant features that also appear in the features of effective 
presentation for written outcomes section, below 

 evidence of the final outcome. 

• Project outcomes that are mainly written (for example a report with 
findings from an investigation or study) can be presented in any appropriate 
format. This must include as a minimum: 

 what the project is about 

 what was done 

 the results. 

The most important consideration is coherence. If writing is coherent, this 
means that: 

 the information is presented in a logical order 

 the text is structured clearly with clear connections between the different 
parts of the text 

 the information is clearly relevant to the project.  
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