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Oaking College

Oaking College is located in the north-west of Scotland. Over the years, several large 
organisations have opened offices and business premises in the vicinity of the college. 
This growth in the local business market has led to increased business opportunities for 
the college.

Oaking College has identified that there is an expanding market in the Adult Education 
Sector, in particular professional IT qualifications. To meet the market need, Oaking 
College has decided to extend its training provision to include technical IT courses and 
professional qualifications covering topics such as programming, networking and IT 
systems support, and server management. 

In order to accommodate the changes to the curriculum it is proposed that three existing 
classrooms will be converted into computer suites. 

The computer suites will need to be fitted with the necessary computing and networking 
equipment, including audio/visual teaching equipment such as an interactive white 
board and speakers. Additional hardware will need to be purchased, including PCs that 
will be permanently in situ and connected to the network and PCs that will be used 
for Maintenance and Support classes on a standalone basis. Additional equipment will 
also be purchased so that there is a reserve of equipment, if needed, when teaching 
commences. Oaking College’s existing network is able to support the increase in 
networked machines.

As well as being able to connect to the Oaking College network it is proposed that there 
will be a separate server in each computer suite.  This will be used in isolation within each 
of the computer suites for Server Management and Configuration training.

The Oaking College IT team will be responsible for all the IT installation and network 
configurations. This means that four experienced technicians will be seconded from their 
normal roles to work on the project. 

Site services at Oaking College will be responsible for moving furniture and any required 
building maintenance. Painting of the computer suites will be carried out by a contractor, 
Paint Services UK.  All hardware must be sourced from the college’s approved supplier, 
Central Computers Ltd.

The IT Manager at Oaking College is an experienced project manager and has been 
tasked by the senior management team with managing the project. The briefing took 
place on 7th June. 

Funding is being provided from several sources. Mancomp, a local business, has invested 
£15,000, government grants have provided £10,000, and £5,000 has been provided from 
the Oaking College IT development fund.

The classrooms will be unoccupied from 21st June and the project must be completed 
before the start of the first course on 1st  August. The IT technicians will be seconded to 
the project for the month of July. It is important that the project does not affect the day-
to-day running of the college with limited disturbances to any timetabled classes in the 
vicinity. 
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Scottish Water’s ‘Promise to resolution’ project
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