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	Centre number:
	Candidate name: 
	Candidate number:


	Strand
	(a)
	(b)
	(c)
	(d)
	(e)
	(f)
	Total

	Guidance
	
	
	
	
	
	
	

	Centre
	
	
	
	
	
	
	


	Strand (d) The project outcomes – a set of publications


	The Enterprise Proposal – a first look

	Audience:

Purpose: 

	Before you look at each strand in detail, spend some time ‘digging’ around the enterprise proposal then look at the initial plan and the diary to get an idea of this student’s contribution to the project outcomes.

	Does the proposal page include:

An introduction to the team and what the enterprise is about

A link to the set of four documents using the agreed corporate ID

A link to the model for the chosen souvenir

A link to the promotional website and the team’s full set of promotional items



	If the proposal page is incomplete, can you find the evidence elsewhere?
	

	Is it clear who produced each document and each promotional item?
	


	Project management – a first look

	Looking at the team plan, is it clear that the team planned to work collaboratively?
	

	Is it clear who will do what and when?
	

	Is the contribution of this particular student clearly identified?
	

	Has the team kept a log up-to-date throughout the project?
	


	Strand (b) Investigate an enterprise opportunity

	Can all the evidence be viewed using the moderator’s toolkit?
	

	Initial discussions

	Is it clear what initial discussions took place, what decisions were made and why?
	

	Is it clear which souvenir the student will investigate?  
	

	Individual research

	Has the student produced a mind map for their allocated souvenir?
	

	Does the mind map include:

Who might buy it

Where it will be sold

How much to charge

Costs of materials/resources

Cost of marketing



	How well does it explore the idea?
	

	How well has the student investigated the souvenir?
	

	How well has the student investigated the market?
	

	Is the data and information gathered reliable enough to make decisions based on it?
	

	To what extent have sources been acknowledged?

Some

Main



	Individual modelling

	Is there a spreadsheet model which generates some information?
	

	Does it include the given data and formulae?
	

	Are the formulae valid and accurate? 
	

	Does the model generate some reliable information? 
	

	Does it allow a user to ask appropriate ‘what if’ questions?
	

	Is the model easy for others to use, with appropriate formatting features?
	

	Have steps been taken to reduce input errors?
	

	Has the sources section been completed?
	

	Is the data reliable?  Where did it come from? Is it clear where all the main costs came from?
	

	To what extent could the model be used to inform the decision-making process?
	


	And finally

	Has the team log been completed? Is it clear what discussions took place, what decision was made and why?
	

	What evidence is there of this student’s contribution to the team’s discussions? 
	

	To what extent did the student’s research help the team make a decision?
	

	How much guidance did the student need:

None

Limited 

Significant



	Has the student independently gone beyond the basic requirements of the brief in order to enhance the outcomes?
	

	What degree of SoAP is demonstrated?

Limited

Some

Reasonable

Good




	Strand (c) Create a corporate image

	Can all the evidence be viewed using the moderator’s toolkit?
	

	Individual corporate identity

	What evidence is there of a team discussion to agree the name and strapline?
	

	Does the individual identity include:

Logo

Colour scheme

Agreed name and strapline



	Is the design labelled to explain the design decisions?
	

	How effective was testing? Has feedback been taken into account?
	

	Agreed identity and documents

	What evidence is there of a team discussion to finalise the identity and allocate documents?
	

	Is the agreed identity complete – logo, name, strapline, colours, contact details etc?
	

	Does the set include four useful documents?
	

	Is it clear which document(s) this student produced?
	

	Does each document use the agreed identity?
	

	And finally

	How effective are the final documents?  Are they consistent?
	

	What did this student contribute to the work of the team?
	

	How much guidance did the student need:

None

Limited 

Significant



	What degree of SoAP is demonstrated?

Limited

Some

Reasonable




	Strand (d) Promote a product or service

	Can all the evidence be viewed using the moderator’s toolkit?
	

	Promotional website

	Does the website include:

Four to six pages

Info about the team and what they are doing

Info about the souvenir

Agreed ID and consistent contact details

How to buy

How to get more information



	Is the website:

Consistent

Easy to use

Fully functional



	How well does it promote the enterprise?
	

	Is it clear who did what?
	

	To what extent has this student contributed to the development of the website?
	

	What can you infer about the effectiveness of testing?
	


	Promotional materials

	Has the items document been completed?
	

	Is it clear that this student has produced three different promotional items and what they are?
	

	Is it clear what the purpose and who the intended audience is?
	

	Are the items appropriate for the target audience?
	

	Is there enough information:

Souvenir details

Cost of souvenir

Where to find out more

Where to buy

Web address



	Are the three items consistent with each other, with the rest of the set, the website and with the agreed identity?
	

	What can you infer about the effectiveness of testing?
	

	And finally

	Has this student shown awareness of copyright issues?
	


	Is there a complete set of promotional items for the whole team? Is it clear who produced each set of three items?
	

	To what extent has this student contributed to the promotion of the enterprise and to the work of the team?
	

	How much guidance did the student need:

None

Limited 

Significant



	What degree of SoAP is demonstrated?

Limited

Some

Reasonable

Good




	Strand (a) Plan and manage the project

	Can the initial and ongoing plans be viewed using the moderator’s toolkit?
	

	Initial team plan

	Did the team start with a workable team plan?
	

	Does the plan show:

Project start date and deadline

Lesson length and lessons per week

Main tasks in table

Sub-tasks in table

Start date for each main task

Sensible time for each main task

Catch-up time

Checkpoints

Who will do what



	Team tracking and monitoring

	Has the team saved the initial plan and created a copy for the ongoing plan?
	

	Has the team recorded the date each main task was finished on the plan?
	

	Has the team commented on progress throughout:

What has been done

What went well

Decisions



	Has the team logged information about team meetings including:

Discussions

Decisions

Action to be taken



	And finally

	How well do the plan and log communicate progress?
	

	To what extent did the plan help the team manage the project and meet the objectives?
	

	How much guidance did the student need:

Initial plan

None

Limited 

Significant

Ongoing plan and log

None

Limited 

Significant




	Strand (e) Use an eportfolio to present an enterprise proposal

	Do all the links work? 
	

	Are there links to all the required evidence?

Some

Most

All


	

	Is it easy to navigate and locate items of evidence?
	

	Is the layout clear, avoiding too much scrolling?
	

	Can the fonts and colours used be seen clearly?
	

	Do the context pages include appropriate comments which introduce the evidence?
	

	Does the home page include the specified information?
	

	Is there a proposal page which introduces the team and the enterprise? 
	

	Are there links on the proposal page to:

Set of four documents

Spreadsheet model

Promotional website

Set of promotional items


	

	Is the eportfolio no more than 25MB?
	

	Are the contents of the proposal clearly presented?
	

	What can you infer about the effectiveness of testing?
	

	And finally

	How much guidance did the student need:

None

Limited 

Significant



	What degree of SoAP is demonstrated?

Limited

Some

Reasonable




	Strand (f) End of project review

	Can the reviews be viewed using the moderator’s toolkit?
	

	Team work

	Are there relevant comments on:

The proposal

Underlying processes

Team performance



	How well does it cover the enterprise proposal and other areas?
	

	Are there evaluative comments on the proposal and/or valid suggestions for improvements?
	

	Are there comments on own performance and contribution to the team effort?
	

	How well has the student reviewed these areas?
	

	And finally

	How much guidance did the student need:

None

Limited 

Significant
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