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Ultra Pharmacy Plc

Ultra Pharmacy Plc is a large multi-national company with head offices in Glasgow, New York and 
Hong Kong. The company researches, develops and manufactures medical drugs.

The UK head office runs a distribution centre responsible for the transport of its products to chemists 
and hospitals across the UK.

The UK operation employs a total of 500 people, of which 140 are located at the head office in 
Glasgow.

The organisation is currently undergoing an expansion programme in the UK. As part of this 
programme, Ultra Pharmacy is moving into new premises that can accommodate the projected 
increase in staff numbers over the forthcoming years.

A project manager has been contracted to manage the business move from the existing office into 
the new premises. This includes managing the office fit out, installation of the IT equipment and the 
relocation.

One of the objectives of this project is to provide effective communication links between each head 
office. Ultra Pharmacy have specified that one of the conference rooms in the new premises must 
be fitted with video conferencing as senior staff in each location need to communicate on a weekly 
basis. Both the New York and Hong Kong offices already have video conferencing suites. 

It is anticipated that the new video conferencing suite will also be used with clients, suppliers and 
partners. The provision of a video conferencing suite complies with the organisation’s commitment 
to reducing greenhouse gases (GHG).

The project manager has sourced and contracted three suppliers who will be involved in the 
installation of the video conferencing suite.

• Wired and Wireless will be responsible for the installation of the fibre optic link into 
the premises and to the telephony switch. 

• Cable Installations Ltd will provide the cable installation service for the structured 
cabling. This will include connecting the telephony switch to the patch panel in the 
data comms room, using Cat5e cable.

• AVIT are responsible for the design and installation of the audio-visual solution. This 
will include the supply and installation of multimedia equipment such as cameras, 
plasma displays, speakers, microphones and digital control technology. The 
audio-visual equipment will be hard wired to the control box using appropriate 
cabling. 

The budget for the complete project is £600,000. The IT element has been allocated £250,000 of the 
budget, and £75,000 has been allocated for the video conference suite. 

The complete project will start on the 1st July 2010 and finish on 28th February 2011. 



3
W38079A

Turn over

F
ig

u
re

 1
 –

 E
x

tr
a

c
t 

fr
o

m
 t

h
e

 G
a

n
tt

 c
h

a
rt

 f
o

r 
th

e
 U

lt
ra

 P
h

a
rm

a
c

y
 P

lc
 P

ro
je

c
t 

P
la

n



4
W38079A

The Department for Work and Pensions delivers support and advice through a network of 
services to people of working age, pensioners, families, carers and the disabled. The Payment 
Modernisation Programme set out to increase efficiency, reduce costs and improve quality of 
service to customers by paying benefits and pensions directly into recipients’ bank accounts.

DEPARTMENT FOR WORK AND PENSIONS
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(Source: © National Audit Office)


